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WedMethod project CONFIDENTIEL

WBS (Work Breakdown Structure) is a project management method that involves breaking down a complex project into smaller, more
manageable tasks

1- Vision & Framing 2- Venue & Logistics

11 21

Style & ambiance definition Venue search & selection
Moodboard & colour palette Criteria (capacity, style, distance)
Theme and general concept Site visits & comparison
Estimated owverall budget Megotiation & contract

12 22

Roles definition Guest logistics

Main contact on couple’s side Access map & signage

‘Wedding Planner scope of work Parking & shuttle buses

WP contract signature Hotel block / accommodation

13 23

Guest count & constraints Wedding night suite
Preliminary guest list Bridal suite reservation

Family / cultural constraints Room decoration & welcome gifts
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End WBS
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